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                 MESSAGE FROM THE EXECUTIVE DIRECTOR 

 

 

 

Frank Okuthe – Oyugi, PhD. 

LMRC Executive Director 

 

 
“Effective synergy among stakeholders is critical in development especially when 

dealing with complex issues of bad governance, conflict prevention and 

resolution and peace building in a region such as the Great Lakes Region”. 

I am pleased to present the 2018 

Activity Report of the International 

Conference on the Great Lakes 

Region (ICGLR)’s Levy Mwanawasa 

Regional Centre (LMRC) for 

Democracy and Good Governance. 

This report is a summary of results 

attained in 2018. The achievements 

are presented against each of the 

five strategic objectives and the 

three institutional objectives. The 

report also presents lessons learnt 

during the implementation of the 

2018 Work Plan and further outlines 

possible areas of improvement in 

order for the Regional Centre to 

effectively contribute to the 

successful implementation of the 

Pact on Security, Stability and 

Development in the Great Lakes 

Region. 

The results attained in 2018 are a 

clear indication that the Regional 

Centre for Democracy and Good 

Governance is growing and is 

executing its mandate, that of being 

a scientific and technical organ of 

the ICGLR. Let me outline few 

concrete examples that highlight the 

added value of the Centre. 

In fulfilling our mandate, that of 

conducting operational research to 

inform policy making, the Regional 

Centre produced a report on: 

 

“Addressing challenges of 

peacebuilding, resilience and peaceful 

elections in conflict affected countries. 

Lessons learned from Central African 

Republic and South Sudan”.  

Additionally, the Regional Centre, 

working with its partner The Consulting 

House (TCH) conducted 8 case 

studies on models of democracy as 

practiced in multi-ethic states in 

Eastern Africa and the Great Lakes 

Region under the theme of “Elasticity 

of Democracy in Mosaic States”.  

The purpose of the study was to 

identify and interrogate different 

models of democracy within ethnically 

divided or ‘mosaic’ societies in the 

region and evaluate their relationship 

with electoral conflict.  

Building capacity of key stakeholders 

in democratic and governance 

processes is also a key priority for the 

Regional Centre. In this regard, the 

Regional Centre has developed 4 out 

of the 6 Training Manuals responding 

to 6 identified areas for peer learning 

on EITI in ICGLR Member States.  

In terms of monitoring and evaluating 

the implementation of the Pact on 

Security, Stability and Development in 

the Great Lakes Region by ICGLR 

Member States, the Regional Centre 

prepared a Report on Kenya’s 2017 

Post-Poll Political Environment: 

 

A Litmus Test to Democratic 

Progression and an Analysis of 

the Electoral Process in the 

ICGLR’s Member States: Angola, 

Burundi, Democratic Republic of 

Congo, Kenya, Uganda and 

Zambia. The Centre also 

developed a draft ICGLR 

Regional Governance and 

Democracy Framework. 

I take this opportunity to thank 

ICGLR stakeholders and partners 

of the Regional Centre for the 

continued support. Indeed 

effective synergy among 

stakeholders is critical in 

development especially when 

dealing with complex issues of 

bad governance, conflict 

prevention and resolution and 

peace building in a region such as 

the Great Lakes Region. 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Message from the Head of Fora and Observatories 

To reinforce the capacities of social and political institutions of ICGLR Member States in the areas of Democracy, 

Good Governance, Human Rights and Civic Education, the Department of Fora and Observatories houses three 

Observatories and Fora. 

The role of the Observatory is to facilitate monitoring, follow-up on the implementation of the Pact, research and 

implementation of programmes and activities. This is done through the following observatories: 

 The Regional Observatory on Democracy and Good Governance 

 The Regional Observatory on Gender and Human Rights 

The role of the ICGLR Fora is to provide the platform for consultations, policy dialogue and exchange of experiences 

between/ among stakeholders at the national and regional levels in the implementation of the Pact. The following 

ICGLR Fora have been facilitated in one way or another in building their capacity: 

 Forum of Parliamentarians 

 Youth Forum  

 Women Forum  

 Civil Society Forum 

 Private Sector Forum 

 

     Message from the Head of Research, Training, and Documentation 

 
The complex issues in the Great Lakes Region ranging from violent conflicts, bad governance and humanitarian 

crises require an institution with capacity to conduct evidence based research to inform policy making processes. The 

Department for Research, Training, and Documentation of the Levy Mwanawasa Regional Centre for Democracy and 

Governance (LMRC) was created to promote evidence based approaches to addressing challenges of governance 

processes, peace building, conflict prevention and resolution at local, national and regional levels. 

The department through a participatory approach identifies capacity gaps among key stakeholders in the region in 

the areas of democracy, governance, human rights and civic education. It then designs appropriate training and 

capacity building programmes for key stakeholders so as to enable them to effectively implement the Pact on Security, 

Stability and Development in the Great Lakes Region. 

In addition, it is the responsibility of the department to bank knowledge on democratic and governance processes, 

peace building, conflict prevention and resolution so that policy makers are well informed during decision making 

processes. In this regard, the Regional Centre has set up a website where publications can easily be accessed by 

key stakeholders in the Great Lakes Region. 

 

Message from the Head of Finance and Administration 

 
The Finance and Administration Department of the ICGLR-LMRC supports the two departments, namely Research, 

Training and Documentation and Fora and Observatories to implement their activities. The department recruits and 

manages human and financial resources for the Centre. 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Levy Mwanawasa Regional Centre (LMRC) for Democracy and Good Governance is a Regional “Think Tank” 

created by the Heads of State and Government of 11 Member States of the International Conference on the Great 

Lakes Region (ICGLR) in December 2006 as a key institution for the promotion of Democracy, Good Governance, 

Human Rights and Civic Education. Its establishment epitomised the realisation of the will expressed by the Heads 

of State and Government of ICGLR Member States not only in the 2004 Dar-es-Salaam Declaration on Peace, 

Security, Democracy and Development in the Great Lakes Region but also in the Pact on Security, Stability and 

Development (with a Protocol on Democracy and Good Governance) signed in Nairobi on December 15, 2006. The 

Regional Centre was formally launched during the August 2009 Heads of State and Government Summit that was 

held in Lusaka, Zambia. It was on this occasion that it was named after the late President Levy Mwanawasa, the 

former Zambian President who died during his term as Chairperson of the ICGLR Heads of State and Government 

Summit.   

With its operationalisation in 2011, the Regional Centre provides a foundation to the ICGLR’s Programme of Action 

on the promotion of Good Governance and Democracy whose vision is that of "a Region characterized by deeply 

entrenched values, principles and norms on democracy, good governance and observance of human rights". 

 

 

An authoritative and autonomous “Think Tank” that catalyses reforms and promotes best practices on complex 

governance issues in the Great Lakes Region. 

 

 

To reinforce the capacities of social and political institutions of ICGLR Member States in the areas of Democracy, 

Good Governance, Human Rights and Civic Education. 

                        ABOUT US 

 

                            VISION 

 

                MISSION 

 



 

 

 

To undertake and promote operational and multi-disciplinary research and analysis on governance 

processes, peace building, conflict prevention and resolution at the local, national and regional 

levels.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                 STRATEGIC OBJECTIVES 

The Regional Centre is engaged in implementing its strategic plan through five strategic objectives as follows: 

 

1 

To facilitate and undertake Capacity Development and Training Programmes in the areas of 

Democracy, Good Governance, Human Rights (including gender and children’s rights) and Civic 

Education. 

 

2 

To monitor, evaluate and advise on the implementation of the ICGLR Protocols and other relevant 

legal Instruments. 
3 

To facilitate Dialogue between different Actors on Governance Reform Agenda. 

 

4 

5 To establish and maintain an Information Hub on Democracy, Good Governance, Human Rights 

and Civic Education. 
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1. KEY ACHIEVEMENTS PER STRATEGIC OBJECTIVE 

1.1. Operational research and analysis to inform policy making 

processes    

 

Some LMRC Research Publications 

 The Great Lakes Region has the 

potential to achieve sustainable 

development due to its abundant 

natural resources. With legal 

exploitation of natural resources, 

Member States of the 

International Conference on the 

Great Lakes Region (ICGLR) 

can use funds from the extractive 

sector to develop other sectors. 

However, this development 

potential is constantly 

undermined by continuous 

varying violent conflicts and 

insecurity in the region breeding 

more humanitarian challenges. 

This explains why abundant 

natural resources of the Great 

Lakes Region are often viewed 

as a curse and not a blessing. 

To address conflict and 

humanitarian crisis challenges, 

Member States of the ICGLR 

adopted the Pact on Security,  

 

Stability and Development in the 

Great Lakes Region on December 

15, 2006. 

The role of the Regional Centre is 

to conduct operational research 

and analysis of initiatives by 

Member States aimed at 

implementing commitments 

contained in the Pact on 

addressing root causes of violent 

conflicts and building resilience of 

states.  

The primary good is to identify what 

works and what does not work in 

order to document experiences, 

lessons learnt and propose 

strategic policy options to address 

challenges in the Great Lakes 

Region. 

The Regional Centre collaborates 

with other ICGLR organs as well as 

Regional and International 

Organisations.  

 

 

WHAT WE DID WELL 

The Regional Centre collaborating 

with other ICGLR organs and other 

national, regional and international 

stakeholders improved synergy and 

resulted into optimal results. 

WHERE WE CAN STILL GROW 

Addressing challenges of conflict and 

development in the Great Lakes 

Region requires a comprehensive 

approach, where stakeholders come 

together to use their comparative 

advantage to achieve a common goal. 

That said, there is need to strengthen 

synergy among ICGLR organs as well 

as other key stakeholders through joint 

planning and implementation of 

activities. 

 

WHAT WE HAVE LEARNT THIS YEAR 
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KEY ACHIEVEMENTS UNDER STRATEGIC OBJECTIVE № 1 

  

 

 

The LMRC has continued with the 

operationalisation of the Eastern 

Africa Resilience Innovation Hub 

(EARIH) in partnership with two other 

Think Tanks, namely; The Consulting 

House (TCH) and Intergovernmental 

Authority on Development (IGAD) 

Early Warning Mechanism with the 

support of International Development 

Research Centre (IDRC) with the 

purpose to deepen research on 

resilience of States and Societies in 

the Great Lakes Region.  

In this regard, the LMRC published 

research reports on “Addressing 

challenges of peacebuilding, 

resilience and peaceful elections in 

conflict affected countries: Lessons 

learned from Central African Republic 

and South Sudan”.  

Further, the Regional Centre in 

collaboration with The Consulting 

House (TCH) prepared a Report on 

models of democracy suitable for 

stability in divided societies in Eastern 

Africa. The research covered eight 

case studies on models of democracy 

suitable for stability in divided 

societies in Eastern Africa and the 

Great Lakes Region under the theme 

of “Elasticity of Democracy”. 

Countries covered were Burundi, 

Democratic Republic of Congo, 

Kenya, Rwanda, Somalia, South 

Sudan, Uganda and Zambia. The 

purpose of the study was to identify 

and interrogate different models of 

democracy within ethnically divided 

or ‘mosaic’ societies in Eastern Africa 

and evaluate their relationship with 

electoral conflict. 

To further debate on the subject 

matter, the Eastern Africa Resilience 

Innovation Hub organised a Seminar 

from  22nd - 23rd May 2018 in Nairobi, 

Kenya to share experiences and 

lessons learnt so as to strengthen 

resilience of the States and Societies. 

 

 

 

 

 

During the period under review, the 

LMRC reviewed, updated, published 

and disseminated the Regional 

Strategy and Action Plan for 

implementing the 2014 Declaration of 

the ICGLR Special Summit on the fight 

against Youth unemployment. 

 

 

The LMRC, the ICGLR Secretariat and 

the World Bank held a preparatory 

meeting to launch the Project on 

‘Displaced Persons and Border 

Communities’ from 21st - 23rd February 

2018. The Project partners discussed 

the commencement of the recruitment 

of key staff for the Project Coordination 

Unit. They also validated the work plan 

and budget for the first six months. 

Further, the meeting discussed the 

establishment of the Project Advisory 

Group. 

The main objective of the “Displaced 

Persons and Border Communities 

Project” is to support regional learning 

on development responses to forced 

displacement which is one key 

challenge in the Great Lakes Region. 

 

 

 

 

Considering that Decentralisation 

Policy is one of the strategies proposed 

in the ICGLR Protocol on Democracy 

and Good Governance (2006) for 

promoting good governance and 

facilitating citizen participation in public 

affairs management, the Regional 

Centre in the 2nd Quarter of 2015, 

began a Desktop survey on the Status 

of implementation of the 

Decentralisation Policy and the role of 

local governments in promoting good 

governance in Kenya, Rwanda, 

Uganda and Zambia. 

This operational research analyses and 

compares decentralisation policies 

implemented in the four ICGLR 

countries and its impact in 

strengthening local governance. Its 

objective is to assess both the 

adequacy of existing institutional 

frameworks and democratisation 

process at local level as well as 

drawing lessons from policies and 

practices in resource mobilisation and 

management by local governments. 

The study aims also to identify 

challenges in implementing 

Decentralisation Policy and identify 

policy options to address them. The 

final report will be published during the 

1st Quarter of 2019. 

 

 

World Bank ‘Displaced Persons and Border Communities Project’ Team 

sharing a light moment during discussions 

1.  Research project on resilience 

of States and Societies in the 

Great Lakes Region Lakes 

Region  

 

2. Regional Strategy and Action Plan 

for implementation of the ICGLR 

2014 Special Summit Declaration on 

the ‘Fight against Youth 

unemployment through 

infrastructure development and 

investment promotion’ 

 

3. The ‘Displaced Persons and 

Border Communities Project’ 

 

4. Comparative Study on 

Decentralisation Policy and Local 

Governance in four ICGLR Member 

States 
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5.  Project on Economic 

Diversification and Creation of 

Decent Employment Opportunities 

for Youth in the Great Lakes Region  

One global strategy seen as a solution 

to ending youth unemployment and 

poverty particularly in developing 

countries is economic diversification. 

Despite developing countries’ efforts 

to economic diversification, youth 

unemployment remains high. 

It is for this reason that, the Levy 

Mwanawasa Regional Centre for 

Democracy and Good Governance 

seeks to find an answer to the 

following question - “If Diversification 

of the Economy is the solution to 

ending Youth Unemployment and 

Poverty, what then is the Problem? – 

The Case of ICGLR Member States.” 

The Specific Objectives are as follows: 

 Deepen understanding of 

economic diversification and 

its extent by key stakeholders. 

 Analyse the status of 

implementation of economic 

diversification efforts by 

ICGLR Member States aimed 

at creating decent 

employment opportunities for 

young people in order to 

identify challenges as well as 

propose options for effective 

implementation. 

 Establish conditions 

necessary for economic 

diversification (particularly 

using revenue from natural 

resources) in order to 

efficiently address youth 

unemployment in the Great 

Lakes Region. 

 Share experiences and 

lessons learnt in order to 

identify strategic policy 

options for strengthening 

economic diversification 

efforts that create decent 

employment for young people 

in the region. 

The Great Lakes Region has the 

potential to develop if strategies 

developed are implemented 

effectively. The Pact on Security, 

Stability and Development in the 

Great Lakes Region was adopted by 

Member States following a 

participatory approach with the 

active participation of different 

stakeholders. Thus, the need to 

ensure that all key stakeholders play 

their roles effectively and this cannot 

be over emphasised. These key 

stakeholders include governments, 

civil society, private sector, 

academic institutions and the media. 

While efforts in training and capacity 

building in the Great Lakes Region 

are acknowledged, capacity gaps 

among key stakeholders remain 

evident. For example, governments 

still lack capacity in generating up to 

date statistics on which to base their 

policy formulation. Civil Society also 

has limited capacity (in terms of 

voice) to influence national policy 

formulation and in playing its role of 

watch-dog during policy 

implementation. 

 

 

Furthermore, the media is also lacking 

capacity in informing the citizenry on 

the status quo of government policy 

formulation and implementation. 

In view of the aforementioned, the 

Regional Centre is contributing to the 

implementation of the Pact on Security, 

Stability and Development in the Great 

Lakes Region through training and 

capacity building of key stakeholders 

on governance processes. Prior to 

designing and implementing training 

and capacity building programmes, the 

Regional Centre conducts capacity 

audits of institutions promoting good 

governance. This helps the Regional 

Centre to develop interventions based 

on needs of key stakeholders in the 

Great Lakes Region. 

 

 

1.2. Training and Capacity Building for 

Strengthening Governance Processes 

 

LMRC Director Dr. Frank Okuthe with the LMRC staff at the capacity 

building seminar on 9th November, 2018 in Lusaka, Zambia. 
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WHAT WE DID WELL 

The participatory methodology for 

the Regional Peer-Learning 

Platform on EITI has been 

appreciated by key stakeholders on 

natural resource governance in the 

Region. 

 

WHERE WE CAN STILL GROW 

Need to source more financial 

resources for training and capacity 

building including publication of 

reports. 

 

1. Regional Peer-Learning 

Platform on EITI 

The objective of setting up a 

Regional Peer-Learning Platform 

on the Extractive Industries 

Transparency Initiative (EITI) is to 

contribute to building sufficient 

understanding of the EITI among 

stakeholders whose number is 

growing as more countries are 

adopting the 5th tool of the ICGLR 

Regional Initiative on Natural 

Resources (RINR). 

Concerning challenges faced in 

EITI implementation in the Great 

Lakes Region, six areas that 

address the challenges were 

identified by Stakeholders during 

both the 2014 consultations on the 

Situational Analysis of EITI 

Implementation in ICGLR Member 

States and the 2015 Peer-Learning 

Event. Below are the six areas. 

 Contribution of EITI in 

Strengthening 

Transparency and 

Accountability on Natural 

Resource Governance; 

 Setting up of National Legal 

Frameworks enabling EITI 

implementation; 

 Modes of collaboration 

among members of Multi-

Stakeholders Groups 

(MSGs);  

 Development of technical 

skills for analysing EITI 

reports and figures; 

 Integrating Artisanal Small 

Mining (ASM) into EITI; 

 Adoption of EITI and 

Management of 

“confidentiality clauses” 

included in the contracts with 

mining companies. 

The Regional Centre developed EITI 

Training Manuals to facilitate peer 

learning among key stakeholders in 

natural resource governance.  

During the period under review, four 

out six manuals have been 

developed and these are: 

 Contribution of EITI in 

Strengthening Transparency 

and Accountability on 

Natural Resource 

Governance; 

 Setting up of National Legal 

Frameworks enabling EITI 

implementation; 

 Modes of collaboration 

among members of Multi-

Stakeholders Groups 

(MSGs);  

 Development of Technical 

Skills for Analysing EITI 

Reports and Figures. 

The three workshops planned for 

2018 with support of the ICGLR-GIZ 

Programme namely; 

Parliamentarians, EITI implementing 

and non-implementing Member 

States and Artisanal Small Mining 

(ASM) Members were postponed to 

2019. 

 

KEY ACHIEVEMENTS UNDER STRATEGIC 
OBJECTIVE № 2 

 

 

WHAT WE HAVE LEARNT THIS 

YEAR 

 

Delegates at the meeting of the Executive Committee meeting of ICGLR 

Regional Youth Forum on 28th April, 2018 in Nairobi, Kenya. 
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2. Report on strengthening 

transparency and accountability 

in the Extractive Sector 

During this period, an MoU was 

prepared between ICGLR-LMRC 

and Southern Africa Resource 

Watch (SARW) for joint activities on 

strengthening transparency and 

accountability in the Extractive 

Sector. The Regional Centre also 

prepared a Concept Note for the first 

joint Workshop (LMRC-SARW) on 

promoting EITI in the Great Lakes 

Region. 

3. Strengthening the Capacity of 

ICGLR Regional Fora 

During this period, the LMRC 
continued to provide on request 
technical support to ICGLR Regional 
Fora for Women, Youth and Civil 
Society in order to improve their 
capacity to deliver on their mandate.   

During the period under review, the 
Regional Centre participated in the 
following meetings: 

 Ninth Meeting of the 
Advisory Board of the 
Women’s Platform for the 
Peace, Security and 
Cooperation (PSC) 
Framework for the DRC and 
the region held on 22nd 
February 2018 in Nairobi, 
Kenya; 

 ICGLR Youth Forum 
Executive Committee 
Meeting held on 26th – 27th 
April 2018 in Nairobi, Kenya. 

 

It’s a common struggle for States to 

monitor and evaluate their 

interventions towards regional and 

international instruments ratified. 

This is the case for Member States 

of the International Conference on 

the Great Lakes Region. The 

ICGLR Protocols and the 

International instruments relevant to 

the Great Lakes Region are at 

different stages of realisation. Some 

have been ratified, but not 

domesticated. Others have been 

domesticated, but not implemented. 

Comparative learning of the status 

with respect to the Protocols are 

also limited. Collecting lessons and 

sharing them across States is a 

continuous struggle.  

The Regional Centre is dedicated to 

monitoring, evaluating, and advising 

on the implementation of the ICGLR 

Protocols and other normative 

frameworks. Strategies used in this 

regard include conducting pre-

electoral analyses and election 

observation missions in Member 

States as well as monitoring 

democratic governance trends in 

the Great Lakes Region through the 

ICGLR Democracy and 

Governance Index. 

 

 

 

 

WHAT WE DID WELL 

The Regional Centre is growing the 

knowledge base on election trends 

in the Great Lakes Region.  

 

WHERE WE CAN STILL GROW 

Advocacy on uptake of research 

findings by ICGLR Member States.  

More resources are needed for 

publication of reports. 

 

1.3. Supporting Implementation of ICGLR Pact 

and Protocols through Monitoring and Evaluating 

of Policies and Practices 

WHAT WE HAVE LEARNT THIS 

YEAR 

KEY ACHIEVEMENTS UNDER STRATEGIC OBJECTIVE № 3 

 
1. Development of the ICGLR 

Democracy and Governance 

Monitoring Framework 

The Regional Centre developed the 

ICGLR Democracy and Governance 

Monitoring Framework whose aim is 

to track progress in democracy and 

governance in the Great Lakes 

Region. This will allow the Regional 

Centre to propose strategic options 

for addressing challenges faced by 

ICGLR Member States. Further, the 

framework will enable sharing of 

experiences and lessons learnt. 

 

For the period under review, the 

Regional Centre added the 

background and methodology to the 

ICGLR Democracy and Governance 

Monitoring Framework. 

2. Observatory on Democracy and 

Good Governance 

For the period under review, the 

following was the key achievement: 

 Report on Zambia’s role in 

ICGLR Peace Processes 

and Achievements; 

 Database of Professionals 

and Institutions working on 

democracy and good 

governance 

3.  Observatory on Human Rights 

and Gender 

For the period under review, the 

following were the key achievements: 

 Profile of ICGLR Member 

States’ Status of Ratification 

of Core International Human 

Rights Instruments; 
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 Profile of ICGLR Member 

States’ National Human 

Rights Institutions (NHRIs). 

 Database on Women 

Leaders (Parliamentarians, 

Ministers and Senior Officials 

etc.) in the Great Lakes 

Region. 

4.  Monitoring and Analysis of 

Electoral Processes in Member 

States 

The purpose is to have an analytical 

pre-election study report that informs 

stakeholders and other interested 

parties on the state of preparations 

and preparedness of any Member 

State holding elections. It also 

provides adequate information that 

would assist the ICGLR to make the 

necessary recommendations to the 

Member State concerned and other 

stakeholders for appropriate action in 

line with the Pact, Protocols and the 

mandate of the Secretariat. The 

report would also serve as a guide to 

the planning and deployment of the 

ICGLR Election Observation Mission 

to the Member State. 

During this period, the Regional 

Centre prepared the following reports: 

 Report on Kenya’s 2017 

Post-Poll Political 

Environment: A Litmus Test 

to Democratic Progression; 

 Analysis of the Electoral 

Process in the ICGLR 

Member States: Angola, 

Burundi, Democratic 

Republic of Congo, Kenya, 

Uganda and Zambia; 

 Analysis on the July 2018 

Lusaka Mayoral By-Election; 

 Presentation on the review of 
ICGLR’s Election 
Assessment Methodology 
Workshop on ICGLR’s 
Thematic Focus on 
Democracy and Elections 
held in Burundi; 

 Democratic Republic of 
Congo(DRC) 2018 Pre-
Electoral Analysis; 

 ICGLR Member States 
Election Database. 

 

A number of ICGLR Member 

States experienced internal 

conflicts and political crises in the 

course of the past years because, 

inter alia, there was no space for 

dialogue that could contribute to 

consensus building on key national 

political issues. However, this still 

remains a challenge despite the 

progress made so far in the region. 

The promotion of Dialogue as a 

vehicle for consensus building 

through a non-partisan approach 

to national and regional issues is 

considered as a strategy for the 

strengthening of the Governance 

Agenda for the Region. 

The purpose of activities 

implemented by the Centre in this 

area is  to create space, to 

facilitate or contribute to dialogue 

where different stakeholders can 

discuss on policies and build 

consensus on important issues. 

 

 

 

 

WHAT WE DID WELL 

The Regional Centre’s innovative 

strategies to facilitate multi-actor 

dialogue were embedded in the 

reports and analysis. 

 

 

1.4. Facilitating multi-actor Dialogue on 

Governance Reform Agenda and Building 

Consensus on Key Policy Issues 

WHAT WE HAVE LEARNT THIS 

YEAR 

 

ICGLR-LMRC Executive Director Dr. Frank Okuthe-Oyugi 

making his presentation during the technical meeting in Entebbe, 

Uganda 21st – 23rd November 2018. 
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KEY ACHIEVEMENTS UNDER STRATEGIC OBJECTIVE № 4 

 

Key achievements for 2018 are: 

 Prepared a presentation on 

ICGLR-LMRC key 

achievements under the 

Peace, Security and 

Cooperation (PSC) 

Framework for Democratic 

Republic of Congo (DRC) 

and the region; 

 Developed a Concept Note 

for a Policy Dialogue on 

addressing challenges of 

conflict, peacebuilding and 

sustainable development in 

the Great Lakes Region for 

Ambassadors and High 

Commissioners of ICGLR 

Member States accredited 

to Zambia;  

 Contributed to the ICGLR 

National Coordinators 

Meeting held from 1st - 2nd 

June 2018 in Kinshasa, 

Democratic Republic of 

Congo (DRC); 

 

 

 

 Participated in the ICGLR 

Secretariat mission to meet 

German and European 

Partners in Berlin, Germany 

and Brussels, Belgium, from 

18th - 23rd June 2018; 

 Participated in the Regional 

Inter-Ministerial Committee 

Meeting held in Brazzaville-

Congo, 19th – 21st July, 

2018;  

 

 Prepared a presentation on 

the AU Draft “Ten Year 

Action Plan of the Human 

Rights and Peoples’ Rights 

Decade in Africa” at the 

Steering Committee Meeting 

held in Arusha-Tanzania, 

25th  – 27th July, 2018;  

 

 Participated in the 18th 
Session of the Executive 
Committee Meeting of the 
Forum of Parliament  in 
Brazzaville-Congo, 31st July 
– 1st August, 2018;  

 

Delegates at the Regional Inter-Ministerial Committee (RIMC) Meeting held in 

Brazzaville-Congo, 19th – 21st July, 2018 

 Prepared a presentation for 

the workshop on "ICGLR's 

Thematic Focus on 

Democracy and Elections", 

held in Bujumbura-Burundi, 

29th – 30th August, 2018; 

 Contributed to the 22nd 

Technical Support Committee 

Meeting held in Nairobi, 

Kenya from 6th - 7th 

September, 2018; 

 Contributed to the Ministerial 

Meeting and 9th High Level 

Meeting which was held in 

Kampala, Uganda from 6th – 

8th October, 2018;  

 Prepared a presentation on 

the Implementation and 

Monitoring of the Women, 

Peace and Security 

Commitments in the Great 

Lakes Region, for the high 

level Meeting for Ministers of 

Gender held in Uganda, 20th – 

23rd November, 2018. 
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LMRC E-Library 

http://library.icglr-lmrc.org 

 

 

The process of systematically 

banking knowledge and withdrawing 

it to inform policy choices is weak in 

the region. Thus, public policy 

choices are not informed by reliable 

knowledge. 

In response to the aforesaid 

challenge, the Regional Centre has 

a specific Unit called Knowledge 

Banking/ IT/Library whose main role 

is to systematically bank and 

facilitate the withdrawal of 

knowledge-based innovations 

relevant to the governance 

complexities in the Great Lakes 

Region. 

 

1.5. Establishing an Information Hub on Democracy, Good Governance, and 

Human Rights. 

 
 

 

WHAT WE DID WELL 

The Regional Centre has increased its visibility through publication and 
dissemination of various research and working papers supporting the 
implementation of the ICGLR Pact on Security, Stability and Development 
in the Great Lakes Region as well as bulletins on activities undertaken by 
the LMRC in collaboration with other partners on its website. 

WHERE WE CAN STILL GROW 

Increase visibility by establishing the e-library and enhance the physical 
library.  

Creation of a French version of ICGLR-LMRC website.   

Translation of ICGLR documents into other languages such as Kiswahili.   

 

Key achievements for 2018 are: 

 Developed the prototype of the E-library 

for LMRC website; 

 Publication of a revised version of the 

Report on the status of implementation of 

the Extractive Industries Transparency 

Initiative (EITI) in ICGLR Member States 

under the title: “Addressing challenges of 

Natural Resource Governance in ICGLR 

Member States”. It is available online as 

well as in hard copy;  

 Publication of the Working Paper on the 

Challenges in Strengthening 

Peacebuilding, Resilience and Peaceful 

Elections in Conflict affected Countries: 

“Lessons from South Sudan”. It is 

available online as well as in hard copy; 

 Publication of 2017 LMRC 4th Quarterly 

Bulletin; 

 Publication of 2017 LMRC Activity 

Report; 

 Publication of 2018 LMRC 1st ,2nd,  3rd and 

4th Quarterly Bulletins; 

 Reviewed the LMRC Brochure. 

 

WHAT WE HAVE LEARNT THIS YEAR 

 

KEY ACHIEVEMENTS UNDER 

STRATEGIC OBJECTIVE № 5 
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     2.0 INSTITUTIONAL OBJECTIVES 

The institutional objectives 

aim at strengthening the 

organisational structure of 

the Regional Centre to 

enable it to fulfil its mission 

through the implementation 

of the activities of its 

Strategic Plan. In this regard, 

three complementary 

objectives are being 

undertaken, namely the 

establishment of a credible 

and operational institution, 

consolidation of its resources 

to enable it to run its activities 

autonomously and, finally, 

strengthen its visibility and its 

position in the region. 

 

2.1. Strengthening the Organisational Structure of 

the Regional Centre to enable it to deliver its Mandate 

 

The main achievements during the period under review: 

 Reviewing and finalising the 2018 Operational Plan; 

 Contributed to the 2018 ICGLR Annual Planning Workshop held in 

Bujumbura, Burundi from 22nd - 24th January 2018; 

 Participation of the LMRC Human Rights Fellow in Child Protection 

Course at the International Peace Support Training Centre (IPSTC) in 

Nairobi, Kenya from 7th - 18th May 2018; 

 Recruitment of three Interns to cushion the Human Resource gap 

following the departure of Heads of Department for Fora & 

Observatories and Research, Training and Documentation; 

 Organised a Resource Mobilisation Seminar for LMRC Staff on 9th 

November 2018; 

 

  



 

  

 

 

 

CONTACTS 

4th & 5th Floors, Mukuba Pension House 

Dedan Kimathi Road 

P.O Box 35546 

Lusaka, Zambia 

 

Tel: +260 211 237 320/23 

E-mail: ed-lrc@icglr.org & info.lmrc@icglr.org 

Website: www.icglr-lmrc.org 

Facebook: https://www.facebook.com/ICGLRLMRC 

Twitter: https://twitter.com/ICGLR_LMRC?lang=en 

 

mailto:ed-lrc@icglr.org
mailto:info.lmrc@icglr.org
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